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o Established in 2007 with the mission of ‘                                                       ‘
o Offices in London, Nicosia and Hong Kong
o 8GCP’s advisory side focuses on:

-SEE (mainly Greece, Romania, Turkey, Ukraine and Cyprus)
-China and Hong Kong
-GCC countries, mainly the UAE

o Dedicated teams specializing in retail, office, industrial, residential and hotels
o Team members have between 9-30 years of experience and will invariably have worked for 

major UK and US property investors
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8GCP At A Glance
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Workout & Asset 
Management

8GCP: Advisory Activities

Corporate Finance

Loan Advisory



Reasons:
1. Borrower:  Crook 

Lost the plot (never understood it)?
Only means of repayment?
Good but overexposed

2. Asset: ‘Has good prospects’
‘Money to be made’

3. Balance Sheet: Need to reduce NPLs
‘Temporarily’

8GCP Process: YOU ARE A PROPERTY INVESTOR (By Definition)
Proprietary Algorithm: private equity + granular portfolio 
techniques
-Asset Based 
-Scorecards / matrices far from true picture
…because someone has to manage them
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Banks Repossessing Property Assets
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Preserve Collateral

A 50% occupied Office Block A 50% occupied Shopping Centre

X Operational Assets
X   Fast Depreciating Assets



o Borrower or Property? 

o Demand  / Supply imbalance: temporary or permanent? 

o How long have they been drifting? 

o Impact of passage of time
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Why Are They Distressed? 
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Valuations

Even assuming proper process (instruction / scope / conflicts):

o Valuation = Snapshot. ‘Has been properly marketed’

o If not prime / core: maybe unsellable (‘in the short term’)

o And then: 
o -Repair & condition? 
o -Planning?
o -Tenure & Tenancies?
o -Environmental? 
o -Archaeology? 
o -Health & safety? 
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Do Your Due Diligence



o Second Homes

o Half completed

o Decision making

o Internal team aspirations

o Impact of passage of time
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Case Study



 Preserve your collateral. Don’t burn bridges with 
borrower

 There is a reason they are distressed

 Valuations are not what you hope they are

 Do your Due Diligence

 Align Internal Team

 Swift Commercial Decisions – especially developments
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Remember: 



For Further Information:

Tassos Kotzanastassis, MRICS, CFA
8G Capital Partners Ltd

www.8gcp.com
e: tassos@8gcp.com

Nicosia Head Office:

Aphrodite’s 25 Suite 204
Nicosia 1060
Cyprus 
Tel: +357 99 678942

London Office:

1 Berkeley Street
London W1J8DJ
UK
Tel: +44 20 7016 9007

Hong Kong Office:

2/F, Shui On Centre
6-8 Harbour Road, Wanchai
Hong Kong
Tel: +852 3960 6572

Ask Us How We Can Add Value To Your Portfolio

http://www.8gcp.com/
mailto:tassos@8gcp.com

